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Since more than 20 years opening up to the world, many star enterprises have 
emerged. Each star enterprise has its own system or business model which leads the 
enterprise keep on going. 
The Real Estate, as a new force, has clearly become an important part of the 
national economic development and effect people’s life. And the Residential Real 
Estate is more closely to people. Why CHINA VANKE CO., LTD could catch up 
with other Real Estate Enterprises and becoming as the leader in this industry? Is it 
due to its special Business Model? Does its model keep the same as time go by? 
Can this model be verified effectively? What are the shortcomings and benefits of 
its model? All these question above need to be discussed. 
This paper researches on CHINA VANKE CO., LTD business model. Starting 
from trade- and-countermeasure value chain, the paper sums up the themes of 
enterprises’ activities and proceeding objectives by collecting various key activity 
detail. Analyzing the leader’s views basic environment, resource environment and 
market competition environment, developing the entire business model for each 
stage of cognition by business model concept model to match with modes of 
enterprises’ all parts, the paper presents the business model of CHINA VANKE 
CO., LTD by common expression of business model. 
After reseaching on the model, especially studying on the fist two stage 
business model, we found that Government Polcies would usually have a big effect 
on the Real Estate Industry. Business model will not always be the same even if it’s 
the same firm in different periods. The key to the success of CHINA VANKE 
CO.,LTD is its specialization on Home Construction Business and standardization 
on company policies. 
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